
 

 

FUEDI Leadership and a Defining European Loss Event 

This article is published at a time when FUEDI – the European Federation of Loss Adjusting 
Experts is led by its President, Nicholas Herrmann, of Bund Technischer Experten (BTE), 
Germany. His presidency provides a timely opportunity to reflect on a defining loss event for 
both the German insurance market and the European loss adjusting profession: the July 2021 
floods in western Germany, the largest insured loss in Germany’s history. 

The catastrophe not only tested insurers and public authorities, but also demonstrated the 
critical importance of independent, professional loss adjusting expertise—the core mission of 
FUEDI and its member associations. With Germany at the centre of this unprecedented event, 
and with FUEDI’s presidency held by a German loss adjusting professional, the 2021 floods offer 
a powerful case study in how loss adjusters contribute to fair claims settlement, economic 
recovery and public trust following major disasters. 

The July 2021 floods in western Germany represent the largest insured loss event in the history 
of the German insurance market. Beyond the unprecedented scale of damage, the catastrophe 
highlighted the essential role played by professional loss adjusters across Europe, coordinated 
through their national and European associations. 

At European level, FUEDI – the European Federation of Loss Adjusting Experts represents loss 
adjusting associations from across the EU and beyond. FUEDI promotes professional 
standards, independence and expertise in claims handling, particularly during large-scale 
catastrophes. President, Nicholas Herrmann was elected leader at the FUEDI General 
Assembly in Rotterdam in May 2026. 

The 2021 Floods: An Unprecedented Event 

In mid-July 2021, extreme rainfall associated with low-pressure system Bernd caused 
catastrophic flooding across Rhineland-Palatinate and North Rhine-Westphalia, with the Ahr 
Valley among the worst-affected areas. 

The German Insurance Association (GDV) confirmed insured losses of approximately 
€8.5 billion, making the floods the most expensive natural catastrophe ever for German 
insurers. Total economic damage exceeded €30 billion, exposing a significant protection gap. 

Property and Business Interruption Losses 

Most insured losses related to residential and commercial property damage, including 
buildings, contents and motor vehicles. Flood risk in Germany is typically covered only under 
optional natural hazards extensions, and at the time of the event less than half of homeowners 
had flood cover in place. 

Where cover existed, business interruption (BI) losses were substantial. Many small and 
medium-sized enterprises suffered prolonged closures due to damaged premises, 
infrastructure outages and disrupted supply chains. BI claims formed an important component 
of insured commercial losses, particularly for businesses with comprehensive flood 
endorsements. 

 

 

 



 

 

The Role of Loss Adjusters and Claims Experts 

The scale and complexity of the event required the rapid mobilisation of thousands of loss 
adjusters, engineers and forensic accountants. Independent loss adjusting experts played a 
critical role in: 

• Assessing structural damage to buildings and infrastructure 

• Valuing complex commercial and industrial losses 

• Measuring business interruption exposures 

• Supporting timely and transparent claims settlement 

These activities were essential in enabling insurers to make early advance payments and 
progress claims despite severe local disruption. 

At European level, BIPAR, representing insurance intermediaries and claims professionals, has 
repeatedly underlined the importance of expert advice and claims support in helping 
policyholders navigate catastrophic events. 

Government and EU Support 

Recognising the limits of insurability, the German federal and state governments introduced a 
€30 billion reconstruction programme, alongside immediate emergency aid for affected 
households and businesses. 

Germany also received support from the EU Solidarity Fund, with the European Union approving 
a €718 million aid package for several affected Member States, including Germany. 

A Defining Moment for Risk and Resilience 

The 2021 floods were a defining moment for Germany’s insurance market and for Europe’s 
disaster-response framework. Insurers absorbed record losses, governments stepped in to 
close the protection gap, and loss adjusters were central to translating insurance promises into 
real-world recovery. 

For FUEDI and its member associations, the event reinforced the importance of professional, 
independent loss adjusting expertise as a cornerstone of resilience in an era of increasing 
climate-related risks. 

 
 
 


