
SUPPLY CHAIN & BUSINESS INTERRUPTION
A Loss Adjuster's Perspective
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WHY NOW?

Global supply chain disruptions: COVID, geopolitics, cyber

BI/CBI claims: 50-70% of  total catastrophe costs

Loss adjuster's role: From investigation to fair settlement
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EMERGING SUPPLY 
CHAIN RISKS

Lean chains: Reduced inventory, 

heightened vulnerability

New threats: Cyber, IT outages, service 

providers, regulations

Examples: Houthi attacks Red Sea, 

Baltimore bridge collapse
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BI vs Contingent BI

Coverage Description Example

BI
Loss of  profits from damage to 

insured premises
Factory fire

CBI
Loss from supplier/customer 

disruption

Japan 2011 earthquake – auto/tech 

shutdowns
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