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FUEDI STATEMENT OF EMPATHY AND SOLIDARITY 

FUEDI and its member associations are deeply conscious of the devastating human impact of 
the conflict affecting Iran and the wider region. Our thoughts are with all individuals, families, 
and communities who are suffering during this period of profound uncertainty and distress. 

We also recognise that many of our member associations have professionals working in the 
Middle East at this most difficult time. Their safety, wellbeing, and ability to support clients 
under challenging conditions remain of utmost importance. 

This publication is strictly non-political. Its purpose is to provide a professional, technical 
assessment of the implications for the European insurance and reinsurance markets, while 
maintaining full respect and empathy for all those affected by the conflict. 

EXECUTIVE SUMMARY 

The escalation of hostilities involving Iran is reshaping global risk dynamics and placing 
renewed pressure on European insurance and reinsurance markets. While direct insured losses 
remain limited due to standard war-risk exclusions, the indirect effects—market volatility, 
sanctions exposure, supply-chain disruption, and tightening reinsurance capacity—are already 
being felt across Europe. 

This report examines the emerging impacts and highlights the implications for claims 
professionals and loss adjusters across the FUEDI network. 

Key Findings 

• War-risk exclusions are under renewed scrutiny as geopolitical tensions rise. 

• Marine and aviation markets face heightened exposure, particularly in the Strait of 
Hormuz. 

• Reinsurance capacity is tightening across specialty lines. 

• Sanctions compliance is becoming a critical operational risk. 

• Loss adjusters anticipate complex causation, BI, and sanctions-related challenges. 

1. MARKET IMPACTS ACROSS EUROPE 

1.1 War-Risk Exclusions and Coverage Interpretation 

European insurers continue to rely on long-established war-risk exclusions.  As with previous 
geopolitical crises, these clauses are now under renewed scrutiny. 

Key challenges include: 

• Determining proximate cause where losses arise from conflict-adjacent events 



 

 

• Increased disputes around political violence and terrorism extensions 

• Heightened legal uncertainty for multinational insureds 

These issues mirror the complexities seen in Ukraine-related claims, where adjusters faced 
significant challenges in establishing causation and policy response. 

1.2 Marine and Aviation Exposure 

The Strait of Hormuz remains one of the world’s most sensitive maritime corridors. With 
approximately 20% of global oil shipments passing through the region, European marine 
insurers possibly face: 

• Sharp increases in war-risk premiums 

• Greater aggregation risk for vessels and cargo 

• Potential for high-severity losses from missile strikes, drone attacks, or vessel seizures 

Aviation insurers may be similarly exposed, with some reinsurers tightening cancellation 
clauses and reviewing war-risk aggregates. 

1.3 Reinsurance Capacity and Pricing 

European reinsurers are responding cautiously. While direct insured losses remain limited, the 
broader environment—economic volatility, sanctions, and geopolitical uncertainty—is driving: 

• Reduced capacity in marine, aviation, and energy lines 

• Higher attachment points 

• More restrictive terms and conditions 

• Increased scrutiny of political violence and cyber exposures 

This continues the hard-market trajectory seen since 2022. 

1.4 Regulatory and Sanctions Compliance 

European insurers must navigate a complex sanctions environment involving: 

• EU restrictive measures 

• US extraterritorial sanctions 

• Banking and trade-finance restrictions 

Compliance failures can lead to severe penalties, making sanctions screening a critical 
operational risk for insurers and adjusters alike. 

2. PERSPECTIVES FROM EUROPEAN LOSS ADJUSTERS 

Across Europe, loss adjusters are closely monitoring the evolving situation and assessing the 
potential implications for claims handling, policy interpretation, and operational readiness. 
Although the conflict has not yet generated significant insured losses within Europe due to the 
prevalence of war-risk exclusions, adjusters are already identifying several emerging themes 
relevant to future claims activity. 



 

 

Key Themes Identified by Adjusters 

Causation Complexity 

Losses arising indirectly from geopolitical events—such as supply-chain disruption, port 
closures, or cyber incidents—require careful analysis to determine whether they fall within 
policy coverage. 

Business Interruption Challenges 

Adjusters anticipate increased scrutiny of contingent business interruption claims, particularly 
where insureds rely on suppliers or logistics routes affected by Middle Eastern instability. 

Sanctions-Related Considerations 

Claims involving entities, cargoes, or financial flows linked to sanctioned jurisdictions require 
heightened diligence to ensure compliance with EU and international regulations. 

Access and Verification Constraints 

In regions where physical access is restricted, adjusters may need to rely more heavily on 
remote assessment tools, satellite imagery, and forensic analysis. 

Growing Importance of Forensic Accounting 

As indirect losses become more complex, forensic accountants are expected to play a larger 
role in quantifying financial impacts and validating loss methodologies. 

This evolving landscape underscores the importance of technical expertise, cross-border 
collaboration, and consistent professional standards across the FUEDI network. 

3. RELEVANT PUBLICATIONS FROM EUROPEAN INSURANCE BODIES 

Although none have issued Iran-specific commentary, the following organisations have 
published material relevant to geopolitical risk, sanctions, and market resilience. 

FERMA – Federation of European Risk Management Associations Home - Federation of 
European Risk Management Associations – FERMA 

Themes: geopolitical risk, supply-chain resilience, sanctions compliance, risk governance. 

Insurance Europe Insurance Europe 

Themes: regulatory developments, sanctions, reinsurance market conditions, systemic risk. 

Association of British Insurers (ABI) Home | ABI 

Themes: terrorism insurance frameworks, geopolitical risk guidance, market volatility. 

Further, McLarens Loss Adjusters who are members of the FUEDI association member NIVRE 
have published the following observation. 

 

Global cyber threats continue with State-backed cyber activity from Iran and Russia presenting 
a significant and evolving risk to organisations globally. Iranian and Russian cyber operations 
have intensified amid geopolitical tensions, with activity targeting critical infrastructure, 
supply chains, and Western organisations.  Recent incidents show a shift toward combined 

https://ferma.eu/
https://ferma.eu/
https://www.insuranceeurope.eu/
https://www.abi.org.uk/


 

 

cyber and psychological operations, including data leaks, disruption of services, and 
intimidation tactics the most common being- 

• Phishing and credential theft 

• Distributed Denial-of-Service (DDoS) attacks 

• Espionage and data exfiltration 

• Critical infrastructure disruption 

• Long-term access via advanced persistent threats (APTs) 

• Influence and misinformation campaigns 

 

4. STRATEGIC IMPLICATIONS FOR THE EUROPEAN MARKET 

4.1 Pricing Hardening 

Expect continued hardening in: 

• Marine war 

• Aviation war 

• Energy infrastructure 

• Political violence 

4.2 Contractual Tightening 

Reinsurers are pushing for: 

• Narrower coverage 

• Higher deductibles 

• Shorter cancellation clauses 

4.3 Increased Litigation 

Likely areas of dispute: 

• Indirect losses 

• Cyber events linked to state actors 

• Sanctions-related claim denials 

4.4 Capital Market Effects 

Volatility in oil and shipping markets may affect: 

• Insurer investment portfolios 

• Solvency ratios 

• Reinsurance purchasing strategies 



 

 

5. CONCLUSION 

The Iran conflict is not yet a major insured-loss event for Europe, but it is unquestionably a 
major insurance-market event. The combination of sanctions, marine aggregation risk, 
reinsurance tightening, and legal uncertainty is reshaping underwriting and claims practice 
across the continent. 

For FUEDI-aligned loss adjusters, the key challenges will lie in navigating causation, sanctions, 
and complex BI claims—areas where professional expertise will be essential. Whilst this 
represents an operational challenge in the circumstances, the teams are responding very well. 

 


